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Reveal Estate recently had the opportunity to merchandise a one 
bedroom unit in a new development in downtown Vancouver. This is 

how it happened…�
 
 
February 1st, 2008 
 
Tom, an agent we often work with, contacted my office about this listing. He provided me with 
the name and email address of the owner, who lives in India, and answered additional questions 
outlined on the Property Details form (included). I booked a time to view the property on 
February 3rd and he agreed to leave the keys at his office for me to pick up the same afternoon.  
 
February 3rd, 2008 
 
After collecting the keys, my apprentice Samantha and I visited the property to take photos, 
gather and record more details, and get a “feel” for the home. We were both surprised at the 
small size of the living/dining area right off the entrance. The builders white paint on the walls 
only added to the drab, emptiness of the place. We locked up and left about 15 minutes later and 
returned the keys to Tom’s office. 
 
 

Main Floor Photos 
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2nd Floor Photos 
 

        
 

          
 
 
Early in the evening I prepared the proposal (included) to stage the listing and emailed it to 
Arvind, the homeowner. Due to the difference in time zones, Arvind was just starting his work 
day and emailed me back almost immediately. He stated that he had heard excellent things about 
our work and wanted to move forward with staging his condo. I emailed him the contract a few 
minutes later. He filled out the payment details, signed it and faxed it to me within the hour. The 
staging date was set for February 7th – 8th. There were no amendments to the contract or 
negotiations. I processed the credit card transaction. 
 
February 4th, 2008 
 
I booked the movers to pick up and deliver the inventory for February 7th. 
 
I emailed Tom to let him know when we were staging and that I would collect the keys from his 
office on February 6th. 
 
I telephoned my lead assistant Sara, to let her know the staging date and emailed her the photos. 
 
I visited the Reveal Estate warehouse with photos of the vacant property to decide on the color 
schemes and inventory we would be using. I determined the pieces I would need to purchase and 
formulated a shopping list. 
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I purchased the following items and returned to the warehouse to drop them off. 
 

Floor vase (Home Sense) 
Blue vase (Home Sense) 

 Black bamboo poles (Moe’s Furniture) 
 Beige universal bed skirt (Wal-Mart) 
 Sphagnum Moss (Wal-Mart) 
 Bundle of tall willows (IKEA) 
 Silver plant pot (IKEA) 
  
 
February 6th, 2008 
 
Sara and I met at the warehouse to pull, organize and wrap the required inventory.  
 
February 7th, 2008 
 
I met the movers at 9:00 am at the warehouse to direct and supervise inventory loading. I ensured 
they loaded the large furniture first and then the artwork, linens, accessories, tool box and ladder. 
They followed me to the property and unloaded the smalls. I unwrapped some of the accessories 
and artwork while they brought in the large pieces.  
 
Sara and Samantha met me onsite at 11:00 am. We positioned all of the large furniture and un-
wrapped the remaining inventory. We left for lunch at 1:00 pm and returned at 2:30 to hang the 
artwork and mirrors and dress the bed. The accessories in the living/dining area were positioned 
and we finished for the day at 4:30. 
 
February 8th, 2008 
 
Samantha met me on site at 10:00 am. We dressed the bathroom, kitchen and steamed the linens. 
All glass surfaces were wiped including the mirrors and artwork. We wrapped the items we 
didn’t use and loaded them into my vehicle.  
 
After lunch, I returned to photograph the property and record the inventory implemented.  
 

          
 

The property was now ready to welcome potential buyers. 



�
Before and After Gallery 

 
These photos are presented in the same order buyers would view the property. Beginning from the 

entrance and moving through to the second floor. 
 

 

 
 
 

 
 

 
 



 
 
 
 
 

 
 
 

  
 
 
 
 



 
 
 
 
 

 
 
 

  
 



  
 
 

  
 



 
 
 
 

 
 

 
 

 
 
 
 



 

 
 

 

 
 



Challenges and Staging Solutions 
 
Main Floor  
 
Challenge #1: 
 
The largest challenge was the size of the combined living and dining area. It measured 16 feet in 
length and was only 10 feet wide. The landing at the bottom of the stairs added an additional 4 
feet of width to the room in that area.   
 
Reveal Estate Solution: 
 
In order to keep in scale with the room, the 2 sofas used were 5 feet long. Placing then adjacent 
to each other ensured a smooth traffic flow through the living area to the rest of the space. The 
dining table measured 32 inches in diameter. The round glass top and pedestal base increased the 
feeling of visual space and flow. Using dining chairs that were low profile and “see through” was 
also beneficial. Selecting a console table open in the front and using backless bar stools not only 
opened up the space, but increased its functionality. A 14 inch, round, glass side table with a 
magazine holder / pedestal base was implemented between the sofas for the same reasons. The 
small main floor can now seat 9 people comfortably.  
 
2 large mirrors were used on the main floor. Upon entry to the suite, buyers see a double 
reflection in the horizontal mirror above the sofa. It reflects the view of the dining area from the 
vertical mirror at the bottom of the landing. This greatly enhanced the feeling of openness, 
created dimension and reflected light into the room.  
 
Hanging the large artwork vertically in the dining area directs the eye upward to show off the 
architectural features of the property. This placement along with a tree defined the separation 
between the living and dining areas.   
 
Challenge #2: 
 
The wall color and pale carpeting made the entire space appear stark. The dark wood in the 
kitchen created a feeling of unbalance. There was no color or inspiration in the condo. 
 
Reveal Estate Solution: 
 
Considering the targeted demographic, I new this place would have to appeal to the young urban 
professional. The goal was to create a sleek, modern look. 
 
I took my color inspiration from the ice blue, glass black splash in the kitchen. Using “pops” of 
coordinating blue tones on the main floor tied the entire space together without overwhelming it. 
The sofas and frames for the mirrors/artwork were dark in order to balance the heaviness of the 
ebony kitchen. The colorful area rug provided space definition, drama, and anchored the chosen 
color palette. 
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Challenge #3: 
 
The high end kitchen was small and not separated from the rest of the space.  
 
Reveal Estate Solution: 
 
Limiting the accessories on the countertops was crucial. Placing tall grass on the bar area and 
hanging 2 smaller pieces of artwork helped define the kitchen while maintaining an open feel. 
 
Challenge #4: 
 
The landing at the base of the stairs was wasted space. 
 
Reveal Estate Solution: 
 
Due to the compact size of the main floor, I did not want to put any furniture at the base of the 
stairs. This would have impeded flow to and from the second level. I also wanted buyers to 
maintain a feeling of open space when they descended the stairs. The large mirror reflected the 
artwork in the dining area. The blue floor vase and black bamboo made for a dramatic re-entry to 
the main floor. Placing small round mirrors semi circularly near the bamboo, added some sparkle 
and suggested movement without taking up wall space. 
 
Second Floor 

 
Challenge #5: 
 
The small, stark bedroom with an open closet left the room feeling unfinished and not restful. 
 
Reveal Estate Solution: 
 
By positioning the bed and side tables on the opposite wall of the closet, buyers attention was 
drawn away from the fact the closet was open. The soothing color of the bedding and headboard 
was inspired by the green glass tiles in the adjoining bathroom. The extra height of the 
headboard and lamps directs the eye upward. 
 
The smaller size of the room was addressed by using narrow bedside tables and an armless 
occasional chair. The tree complimented the large window and added life by bringing the 
outdoors in. 
 
Challenge #6: 
 
The bathroom lacked the desired “spa like” feel. 
 
Reveal Estate Solution: 
 
Greenery and candles helped to set the scene for a relaxing room. I selected dark brown towels 
and tall brown willows to pull in the brown used in the bedroom thus creating cohesiveness. This 
bathroom was minimally dressed in order to show off the beautiful countertops and glass tiles. 


